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[TOJIOXKEHUE
O (popMupoBaHHH yrpaBIEHYECKOrO pe3epBa v 0 paboTe ¢ JIMllaMHu,

BKJIOYEHHBIMH B COCTAB KaJApOBOI'0 pe€3cpBa

1. O0mme noJ1oKeHHs.
1.1. Tlonoxenne o GOPMHUPOBAHMM YNPABICHYECKOrO pe3epBa M O paboTe ¢ JIMIAMH,
BK/IIOYEHHBIMH B cocTaB kaapoBoro pesepsa MBOY «Duxs>-Tanuuckas OOIL» (nanee —
oOuieobpa3oBaTesibHasi opraHusaums), pazpaboTaHo B COOTBETCTBHM ¢  TpeOOBaHMAMH
®enepanpioro 3akona ot 29.12.2012 roma Ne273-d3 «O6 obpasoBanun B Poccuiickoit
@enepaunn», EnvHpiM  KBaTU(QUKALMOHHBIM CIIPABOYHMKOM JIOJUKHOCTEH PYKOBOAMTEJIEH,
CrieLMaNuCTOB M chayxkaummx (pasaen «KpamudukallMOHHbIE XapaKTEPHCTHKH IOJKHOCTEH
pabOTHHKOB 00pa3oBaHMsA»), @ TAaK/KE HOPMATHBHO-NPABOBBIMH aAKTAMH, OIpPEE/ISIOIMMH
MPUOPHUTETHBIC HanpaBieHUs (OPMHUPOBAHHS W PA3BUTHUSL NMPO(ECCHOHATBHBIX KOMIMETEHLIMH
nearornyeckux pabOTHUKOB M KapOBOro obecreueHms.
1.2. Hacrosiiee nosnoxeHue onpeaensier nopsgaok (GopMHpOBaHHs YIPaBICHYECKOro pes3epsa
(1anee - pesepsa) U MOpAAOK pabOThI € JIMLIAMH, BKJIOYEHHBIMH B COCTaB KaJApOBOI'O pe3epBa
001eobpa3oBaTebHONW OpraHU3alMK, U HANIPABJICHO HA MNOBbIIEHHE Y(PPEKTHBHOCTH Npolecca
1o00pa, pacCTaHOBKM M POTALIUH YIIPABICHYECKHX KaIPOB.
1.3. PesepB o00uieoOpazoBare/ibHON OpraHu3alliy  npeacTaBiser coOOH  nepeyeHb JHLL,
COOTBETCTBYIOLUIMX HJIM  CMOCOOHBIX COOTBETCTBOBATH B  pe3yjibTare AOMOJHMTEIbHOM
MOJArOTOBKH KBATH(HUKALMOHHBIM TPEOOBAHMAM, MPEABABISEMbIM K pabOTHHKAM, 3aHUMAIOILINM
YIpaBjieHYECKHE J0KHOCTH.

1.4. Peseps obuieoOpaszoBatenbHOI opranuzauun GopmMHpYeTCs B CICAYIOLINX LEIsX:



- COBEPIUCHCTBOBAHME NEATEABHOCTH aJMHHHUCTpalMK 001eo0pa3oBaTeibHOW OpraHU3aluH 110
10100py pabOTHUKOB /U1 3aMELLEHUS PYKOBOASALIMX J0KHOCTEH;

- YIy4dlleHHE KauyeCTBEHHOIN0 COCTaBa YMNPaBJIEHYECKOro Kopryca o00ueodpazoBaTeibHOM
OpraHu3aluu.

1.5. PaGota ¢ pe3epBoM NpOBOANTCS B CJAEAYIOLINX LETIAX:

- MOBBILICHUE YPOBHS MOTHBALIMHM JIMILL, 3a4MCIICHHBIX B COCTaB pe3epBa 0011e00pa30oBaTe1bHOM
OpraHm3auii, K Mnpo(hecCHOHANBHO-THYHOCTHOMY pPOCTY W YIAYYIIEHHIO pPe3yIbTaTOB HX
NpodeccHoHaNbHON JIeATEIbHOCTH;

- HOBbILIECHHE YPOBHS MPOPECCHOHAIBHOI MOArOTOBKH YICHOB pe3epBa;

- COKpalleHHe Nepuo/aa aanTaluuy JIMIL, 3aYHCICHHBIX B COCTAaB pe3epBa, MpPH BCTYIUICHHH B
JIOJIKHOCTb.

1.6. [lpunuunel popmupoBanus pesepsa:

- OOBEKTUBHOCTb (OlEHKA NPOPECCHOHAIbHBIX M JIMYHOCTHBIX KauecTB M Pe3y’dbTaToB
Npo(hecCHOHANbHOM AeATEIBHOCTH KaHAWAATOB /UIS 3a4NC/ICHUS B PE3EPB OCYIIECTBISETCS Ha
OCHOBE 00BEKTHBHBIX KPHTEPHEB);

- YPOBEHbB MPOPECCHOHANBHON MOArOTOBKHM;

- IMYHbIE CNIOCOOHOCTH;

- pe3yJibTaThl NPO(ECCHOHAIBHOM AeATEIbHOCTH;

- 100pOBOJILHOCTb BKJIKOYEHHS B PE3€pPB;

- IJIACHOCTDb M KOJUIETHAJIbHOCTD B POPMHPOBAHHN H paboTe ¢ pe3epBOM.

1.7. Pabora ¢ snnuamu, BKJIIOYEHHBIMH B COCTAB PE3epBa, OCYLUECTBISETCH HA IIAHOBO-
NPOrHOCTHYECKOH OCHOBE.

1.8. Dranbl (opMupoBaHHs KaJpOBOTO pe3epBa BKIOYAIOT B cesi: MOMCK M BbILABMIKECHHE
KaH/IM/1aTOB, OLIEHKY U 0TOOP, ¥ (hOPMHPOBAHHUE CITUCKA pe3epBa.

1.9. Opranu3aunoHHO-MeTOMYEeCKYI0 (PYHKIMIO 110 (OPMHUPOBAHMIO pe3epBa W paboTe ¢ HUM
OCYIICCTB/ISICT 3aMECTHTE/Ib JAMPEKTOPa, KYPUPYIOIUMH JaHHOE HAnpaBieHHE, KOHTPOJILHYIO

GyHKuMIO OCylIecTBIAET AUPEKTOP 0011Ie00pa30BaTe/IbHON OpraHu3aliiy.

2. llopsitok popmupoBaHus pesepBa H padoThl ¢ HUM.
2.1. Peseps ¢opmupyeTcs M3 4YHMclIa NEAarorHveckHx paboTHMKOB 0011eo0pa3oBaTebHOI
OpraHu3alnu, TPOSABIAIUIMX YNpaBIeHYEeCKHEe CcrnocoOHOCTH; 00aaaommMX HEeoOX0AHMbIMU
JAC/IOBbIMM M JIMYHOCTHBIMM ~ Ka4eCTBAMM; CMNOCOOHBIX K 9IKCIEPTHO-aHATHTHYECKOH M
NPOTHOCTHYECKOH  JISATEILHOCTH, CTPATErHYECKOMY  MBIIIJICHHIO; [OKa3aBIIMX  BBICOKHE
pesyibTaTbl B MPO(YECCHOHANBHON ACATENLHOCTH, € YYETOM pPe3yJIbTATOB AMArHOCTHUECKHX

MCCJIEIOBAHU (MCUXOJIOTMYECKHUE TPEHHUHIH, TCCTHPOBaHHC): a TAaKXKXC M0J1y4yarolux (nam



UMEIOIIMX) Bbicliee mnpodeccHoHanbHoe 00pa3oBaHHWE [0 HAMPABICHUAM  MOATMOTOBKH
«[ocynapcTBeHHOE M MYHHUMMAIbHOE  yrpaBieHHe», «MeHe/uKMeHT», «YrpaBlieHue
MEepCOHAIOM»  HJIM  JIONOJIHUTENbHOEe  npodeccHoHanbHoe  oOpa3oBanue B 00JacTH
roCy/Z1apCTBEHHOTO ¥ MYHHLIHMNAIBHOTO YIIPABJICHUS WIH MEHEUKMEHTA MU SKOHOMHUKH; HaJlH4yHue
rpaxaancTBa. Poccuiickoit denepalnu, OTCYTCTBUE CYJIMMOCTH, J1€eCOCOOHOCTb; OTCYTCTBHE
HapyLICHUH 10 paHee 3aHUMaeMOH 10JKHOCTH

2.2. Peseps dopmupyeTcs H YTBEpKAACTCS MNPUKA30M JAMpeKTOpa o00uieo0pa3zoBaTeIbHOH
OpraHM3alMM €  YY4EeTOM  [pOrHo3a  TEKylled M MEpPCNeKTUBHOH  MOTpeOHOCTH
o011eo0pazoBaTe/IbHON OpraHu3aliiy B YIIPaBICHYECKHX Kajapax, B Havyajle yueOHOoro roja.

2.3. Ilnan paboTbl ¢ pe3epBoM pa3padaTbiBacTCs aJAMHUHUCTpalMei o0uieoOpa3oBaTesbHOM
OpraHu3alMy Ha KaxIblH y4eOHBIH roJ M yTBEpikKAaeTcs AMPEKTOpOM 001Ieo0pa3oBaTe/bHOIM
OpraHu3alMy.

24. Tlnan paboTbl MO MOArOTOBKE pe3epBa BKJIKOYaeT B ceOsi KOHKPETHbIC MEpONpPHSTHS,
oOecrieuuBaroLIde MpUOOpPETEHHE H pa3BUTHE JIMLIOM, 3a4HCIICHHBIM B pe3epB, HEOOXOAMMBIX
MEHEKEPCKNX KOMMeTeHIHH, Oonee rinybokoe OCBOeHHE MM Xapakrtepa Oyayuied padoThl,
BbIPAa0OTKY OpraHM3aTOPCKUX HABBIKOB PYKOBO/ICTBA.

2.5. Jlnua, BKItOUEHHBbIE B pe3epB, MOIYT ObIThb IPHUBJEUYEHbl K padoTe B cOCTaBe TBOPUYECKOH
rpynnbl 1o pa3paboTke CTpaTerH4ecKMX JAOKYMEHTOB 0011eo0pa3oBaTe/IbHOH OpraHu3aluu
(mporpamma pa3BuTHs, 00pa3oBaTebHas MPOrpaMMa, MpPOeKThbl), HOPMATHBHO-NIPaBOBOH Oas3bl, a
TaKKe MOTYT MPUHHUMATh Y4acTHE B COBELIAHMAX, B OPraHU3alMH W MPOBEACHHUH Pa3/IMYHBIX
MEPONPUATHI (1Mearorn4eckoro ¥ METOAHYECKOro COBETA, KPYIJIbIX CTOJIOB, MacTEP-K/I1accoB,
NeJarorHuecKiX YTeHUH, KOHEpeHLHi 1 T. I1.).

2.6. B criMcok 11, 3a4MCIICHHBIX B COCTAB Pe3epBa, Mo He0OXOAMMOCTH BHOCATCS KOPPEKTHBBI B
COOTBETCTBMM C pe3y/bTaTaMH IJIAHOBO-IIPOrHOCTHUYECKOH AEATEebHOCTH aJMHHHMCTPALUM 110
paboTe ¢ pe3epBOM U € Y4ETOM pOTalMH KapOB.

2.7. Ha nu1i, BKIIOUEHHBIX B pe3epB, COCTABISETCS MHAMBH/yallbHAsi KapTa KapbepHOIo pocTa ¢
ykazanuem @.U.O. nenaroruuyeckoro paboTHHMKA, ypPOBHs 00pa3oBaHHs, 3aHHMAEMO
JIOJIKHOCTH W JIOJDKHOCTH, Ha KOTOPYIO TMpeTeH/1yeT, KBaIH(GHKALIMOHHON KaTeropuH, CBEACHUN
0 Kypcax MOBblIeHHs KBaIMDHUKAUMM W NpPOPEecCHOHATLHOW —  MEpernoaroToBKe,
PEKOMEHIALUMH 1o  pe3yibTaTaM JHArHOCTHYECKUX  WCCIEI0BaHUIM  (MCHXOJIOTHYECKUX
TPEHUHTOB, TECTUPOBAHHS) U

TE€Mbl, [0 KOTOPOM MeAaroruyeckuii pabOTHHUK OCYLIECTBISET CaMo00pa3oBaTE/IbHYIO
JICSITE/ILHOCTb.

2.8. 3a paGOTHMKOM, BKJIIOYEHHBIM B pe3epB, MOXKET ObITb 3aKperuieH ThIOTOP M3 uHCiIa

aJIMHHUCTPATUBHBIX paOOTHHKOB 00111€00pa30BaTeIbHON OPraHU3aLuH.



2.9. OcHOBaHMAMM JUISl MCKITIOYEHHS M3 pe3epBa SBSIOTCS: YBOJIbHEHHE pabOTHHKA, 3aiBICHHE
paboTHMKa 00 HMCKIIOYEHHM M3 pe3epBa, HACTYIUIEHHE WM OOHapyKeHHe OOCTOSTENbCTB,
NPENIATCTBYIOUMX Ha3HAUYCHUE HA JIOJIKHOCTD.

2.10. Tlpn HanMuMK OCHOBAHMH, NMPELYCMOTPEHHBIX NMyHKTOM 2.9. Hactosimero [lojoxkenus,

JIMLIO MCKIIIOYACTCS M3 pe3epBa MPUKa3oM JUpeKTopa 001ieoOpa3zoBare/ibHOM OpraHn3aiuy.

3. ®opMBbI H MeTO/IbI PAaBOTHI € pe3epBoM.
3.1. PaGora ¢ pe3epBOM OCYNIECTBISETCS HA OCHOBE MHTEPAKTMBHOTO B3aMMOJCHCTBHS C
MCIIOJIb30BAHHEM  MPAKTHKO-OPUEHTHPOBAHHLIX  (OPM M METO/JOB, HAMpPABJIECHHBIX Ha
MOBbILLICHHE yPOBHA npodeccHonanusma, (OPMUPOBAHME W PA3sBUTHE  YIIPABICHUYECKHMX
KOMITETEHLMH,
3.11. Oprauusaunontsie GopMbl paboThi:
- YNpaBJICHYECKHH KOHCAJITHHT
- POJICBBIC U JICJIOBBIE UI'PbI;
- POJIEBOE MOJICTIMPOBAHHKE;

= [ICUXOJIOrHYECKOEe O6CJ'ICIIOB&HH6;

NPaKTHKO-OPUEHTHPOBAHHbBIE CEMHHAPBI;

TPEHHUHTIH;

KPYIJIblii CTOJI, CEeMUHAPbI, KOH(EPEeHIINH;

MPOXOXK/ICHHE HE3ABUCUMOM OLICHKH KBAIIM(DUKALIMH;

- KYPCbl NOBBILICHUS KBaJM(UKALIUH,

3.12. JIunaktudeckue Gopmbl paboThi:

- AHKETHPOBAHHE;

- TECTUPOBAHHE;

- peleHue npodIeMHO-CHTYALIMOHHBIX 3a/1a4 U pa3paboTka yrpaBieHYeCKUX

PELLICHHUI;

- pa3paboTka HOPMaTHBHO-IIPAaBOBOM 0a3bl U JOKYMEHTOB CTPATErHYECKOro

Xapakrtepa;

- JICJICTMPOBAHHUE MIOJIHOMOYMI M UCTIOJIHEHHE 00A3aHHOCTEH PYKOBOAUTES

- OKCIEPTHO-AHAJIIMTHYECKas  JCATE]bHOCTb  (MOJArOTOBKa  OTYETA O  pe3y/bTarax
camoobcnenoBanus [LIKombl, MOHMTOPHHIOBBIC WCCIICIOBAHMS, AHAIHOCTHYECKHUE MPOLEAYPHI,
IKCIIEPTU3A U T. I1.).

3.2. CrpykTypHble nojapaszeieHus o01e00pa3oBaTe/IbHOH OpraHu3alnu, 0OecneuHBaloIIHe
(GopmupoBaHHe 1 pa3BUTHE YIIPABICHYECKMX KOMITETEHIIMIA:

- [earoru4yeckui COBCT,



- METOJAMYECKHIi COBET;

- METO/IMYECKHE 00beMHEHHs Ne1aroroB (M0 HAMpPaBICHUAM AEATEIbHOCTH ),

- BpEMEHHbIE TBOpUYECKHE (MOOMIIbHBIE) TPYTIIIbI;

- LIKOJIa HAYMHAIOLIETO Me/1arora;

3.3. B uensx coBeplIEHCTBOBAHHS 3HAHWH M0 0Opa30BaTEIbHOMY MEHEKMEHTY pabOTHUKH
o0uieo0pa3oBaTe/bHOM OpraHU3allii, BKJIIOYEHHbIE B COCTaB pe3epBa, OCYILECTBISAIOT
WHINBUAYAIBHYIO  caM0o00pa3oBaTebHYl0 JIESATENbHOCTL MO TEMe, COIJIAaCOBAHHOW ¢

3aMECTUTEJIEM AUPEKTOPa» KYPHPYIOLIMM JIaHHOE HarnpaBJeHHe.

4. lokyMeHTANHSA H OTYETHOCThH
4.1. Tlonoxenue o (OpMHPOBAHHHM YNPABICHYECKOro pe3epBa M O pabore ¢ JIMLAMH,
BKJIIOYECHHBIMH B COCTAaB KaJApOBOro pe3epBa 0011eodpazoBaTebHON OpraHu3allH.
4.2. Ilpuka3 o hopMUpOBaHHH KaIPOBOI0 pe3epBa.
4.3. [1nan paboTel Ha y4eOHBIH roj ¢ JMUAMH, BKIKOYEHHBIMH B COCTAB
pe3epsa.
4.4. UnauBuyanbHas KapTa KapbepHOro pocTa Ha pabOTHHKA, 3a4MCIEHHOTO
B pe3epB.
4.5. Exxeroanslii otuet 0 paboTte aiMUHHCTpaLHH 00111e00pa3oBaTeIbHON

OpraHu3aliy ¢ pabOTHHKAMH, 3a4MCIICHHBIMU B PE3€PB YNPABICHYECKHX KaIpOB.



